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Compensation Management Term Project
This group project work is designed to give you a hands-on experience of undertaking a compensation management exercise. You are required to undertake a Compensation Survey of select organizations in a real organizational setting. You must use the relevant theoretical frameworks and tools as well as strategies covered in class. You would be required to visit the organization in the course of completing this project. You are also required to do a presentation on the Project Work at the end of the term.  

1. Each group is required to write and submit a term paper of approximately 1500 words. The term project is a sizeable component of participants’ assessment plan and carries 15 percent weightage.
2. Each group will design form/s that will help in collecting the required information/data from the relevant organizations. Details of ALL compensation paid to all levels of employees are to be collected and these should be analyzed in the report. The usual format of a report will be used, including the recommendation.
3. This project work also comprises searching the Internet and compiling relevant data and information (on compensation) about related organizations and comparing data with those that group members have collected.
4. This project work is a researched work on a specified topic assigned by the course faculty from the Compensation Management course.

5. In the project work the group members should demonstrate his/her:

a.  In-depth understanding of relevant and latest conceptual aspects of the topic;

b.  Familiarization with the latest research work on the subject;

c.  Ability to analyze the issue from theoretical and practical perspectives;

d.  Ability to relate to the current practices in Nepali organizations and

e.  Ability to organize, express and present information in a professional manner

6. The project work should consist of three parts:

a. A comprehensive search and review of the latest theoretical aspect of the topic in the literature and data collection of compensation practices in similar organizations outside Nepal with major conclusions;

b. A Compensation Survey that demonstrates current practices in Nepali organizations and comparison with compensation data/information gleaned from the Internet; and

c. A set of recommendations for the improvement of practices of the function in Nepali organization (based on the review of theories and analysis of the practices)

7. While working of the project work, the group members should extensively use published or online references and list them in the report.
8. Presentation and Submission (both hard and soft copies) deadline: 30th November, 2011
Group Division and Area of Research
	Group. No.
	Group Members
	Type of Organization
	Minimum number of organizations

	1.
	Amit Ratna Shakya, Deepti Gautam, Manisha Maharjan
	Private Sector 
(Insurance Sector)

	Six

	2.
	Pallavi Gautam, Srijana Shrestha and Subhechha Manandhar

	Non Government Organizations 
(NGO Sector)
	Six

	3.
	Kritika Acharya, Bibha Kunwar and Sudha Parajuli
	Private Sector 
(Commercial Banking Sector)

	Six

	4.
	Jackson Subedi, Neha Joshi and Sarvesh Mainali 
	Private Sector 
(Software Development Sector)

	Six


